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Si vous désirez connaitre le contenu de ce
document, veuillez cocher la case appropriée et
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téléphone au bas de cette page et la renvoyer a
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de esta pagina y enviela a la siguiente
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Tamara Al-Na’'ama, Hackney Learning Trust, 1 Reading Lane, London E8 1GQ
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INTRODUCTION

Since September 2011, Gayhurst Community School and Kingsmead Primary School have been
working in partnership under the leadership of Louise Nichols. The governing bodies of both
schools believe that this partnership has significantly improved the quality of teaching in both
schools.

In order to secure this partnership — providing stability for staff, pupils, parents and carers — the governing
bodies consider it highly desirable to formalise it, through the mechanism of federation. Becoming a federation
will commit the two schools to continue to share expertise, best practice and resources on a permanent basis.

From the 9 January 2015, we are therefore seeking the views of parents, carers, staff and pupils on our proposal
to establish a federation between the two schools.

This document contains:

1. A description of the benefits of partnership
2. The reasons why both governing bodies believe it is in the interests of both schools to federate
3. A description of what will change and what will stay the same if we federate

4. An outline of how you can give your views and how the decision will be made.

BENEFITS OF THE PARTNERSHIP

Gayhurst Community School and Kingsmead Primary School have worked together in a successful partnership
since 2011.

This partnership has been of great benefit to both schools. The partnership arose from the need to provide and
maintain strong, stable leadership teams in the schools. Kingsmead was designated as a National Teaching
School and National Support School in 2012 and Louise was designated as a National Leader of Education; the
goal of National Leaders of Education is to increase the leadership capacity of other schools to help raise
standards.

The partnership has greatly enhanced our ability to recruit and train great teachers, as we can provide career
development opportunities at both schools. Many teachers have worked in both schools during our time in
partnership. In addition, the partnership is able to recruit teachers in specialist subjects to work across both
schools. The shared professional development and working arrangements have led to improvements in
teaching and learning, and in behaviour and outcomes for children.

The partnership has given both schools a much bigger pool of teaching talent to draw from, with a broader
range of expertise. Our ability to adapt to the new National Curriculum, which has been a considerable
challenge for schools, has been greatly enhanced by this flexibility, with leaders from both schools working
together to draw on the varied talents of all the teachers and with the subject leads able to pool ideas and
resources, and design a bespoke, creative and motivating curriculum resourced to inspire and engage the
children of both schools.

This has improved the opportunities for children, including a wider and richer curriculum, and an enhanced
provision in arts, sports and music.

There are also many benefits to partnership behind the scenes. Economies of scale mean that, whether we are
buying basic supplies, new computers or upgrading our toilets, it is cheaper through greater purchasing power
and it is more efficient to coordinate our “back office” such as finance, HR and payroll functions.

The partnership has resulted in a period of growth, success and stability for both schools over the last three
years. The Local Authority School Improvement Partner and Ofsted have graded Gayhurst as Good with
Outstanding features and academic performance has improved in all areas. Kingsmead is still graded as
Outstanding in all areas and, as a National Teaching School, goes from strength to strength.

The combined effect of these benefits has been to drive up standards and improve outcomes for our pupils,
as can been seen in the chart below which shows the percentage of pupils at the end of Key Stage 2 achieving
a combined level 4 in reading, writing and maths in 2011 prior to partnership and in 2014 (external data).
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WHY FEDERATE?

We believe that we will secure all of the benefits of the partnership into the future by federating the two
schools. The current partnership has no legal basis, except for an agreement of the current governing bodies,
which makes it less stable and effective than it could be.

Several of our teachers and leaders, including Louise Nichols and Liza Hooper, do not have contracts with
Gayhurst and are effectively on loan from Kingsmead. This creates risk for both schools, as either school could
terminate the agreement on a term’s notice. If Kingsmead were to decide to terminate the relationship,
Gayhurst would be without a senior leadership team. If Gayhurst were to terminate the relationship, Kingsmead
would not be able to support the costs of all of the teachers on its payroll. This situation is also unsettling for
the teachers at both schools.

In addition, there are benefits to be had from making the financial management of both schools simpler (the
current arrangement requires a lot of cross charging between the schools) and cutting down on a lot of
paperwork.

Finally, leadership is increasingly important in education. It is hard to recruit suitably qualified headteachers
nationally and locally — there are several longstanding vacancies in other Hackney schools. The partnership
gives us a wider pool of new leaders to develop into future headteachers, ensuring that we have the capacity to
continue to lead the schools successfully and covering short-term and long-term vacancies as they arise.

Federation simply gives a legal underpinning to the current partnership. It does not mean the schools will
merge or become academies. Each school will continue to serve its own community and retain its unique
identity.

WHAT WILL STAY THE SAME?

* Louise Nichols will continue to perform the role of Executive Head across both schools, with Liza Hooper and
Evelyn Deeney as Associate Headteachers for their respective schools.

* Teachers will continue to benefit from professional development across both schools.

* Kingsmead will retain its National Teaching School status. The advantages of that in teacher recruitment and
development will continue for both schools.

* Each school will retain their existing character and identity. Social events, sports days, and parent/teacher
associations (e.g. Communities of Gayhurst School (COGS) at Gayhurst) will also clearly remain independent
at each school.
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The admissions policy for the two schools will not change: Hackney Learning Trust (the local authority) will still
be responsible for admissions and will continue to administer these for the two schools separately.

Each school will keep its own uniform.

Each school will retain its own delegated budget (with the opportunity to consider merging budgets if it was
considered to be beneficial in the future). The monies allocated to each school will be used for the benefit of
that school, with an appropriate audit trail.

WHAT WILL CHANGE?

Increased stability of leadership and the partnership.

We will still be able to recruit specialist teachers to work across both schools - for example in music,
gymnastics, drama, dance as well as for reading and maths specialist intervention. However, these teachers
will now be able to have shared contracts across the partnership which will provide them with stability.

We could consider recruiting a new business manager to run a more efficient financial and procurement
service for both schools.

A single, newly-appointed Governing Body will be responsible for both schools. It is proposed that the new
Governing Body will consist of 12 governors, as set out in the table below. This mix reflects new statutory
guidance on the constitution of governing bodies which will require changes of both governing bodies by
September 2015 anyway. Feedback from other schools has suggested that the ability of a single governing
body to compare and contrast approaches across schools is a significant advantage. The governing body may
decide to set up additional school-specific sub-committees where appropriate.

Category of governor Number of governors in each category | Method of selection

Executive headteacher 1 Appointed by the nature of their role.
Parent governors 1 from Kingsmead Elected by the parents and carers of
1 from Gayhurst children registered at the respective

schools. It is also expected that a parent
from each school will be appointed
among the co-opted governors.

Staff 1 Elected by staff employed at the schools.

This is the number mandated by
government. It is expected that the
governors will choose to co-opt at least
one additional teacher onto the body to
ensure both schools are represented.

Local authority 1 Nominated by the Local Authority and

appointed by the governing body.

Co-opted 7 Appointed by the governing body.

The federation will be known as The Partnership of Gayhurst Community School and Kingsmead Primary School
and come into effect on 1 September 2015.
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WHAT DO YOU NEED TO DO NOW?

We welcome your views on the proposal. You can do this in one or more of the following ways.

1. Public meetings

Meetings have been organised at each school to discuss the proposal and you are welcome to attend meetings
at either school.

TUESDAY 13 JANUARY 2015 WEDNESDAY 21 JANUARY 2015
6.30PM 6.30PM

Kingsmead Primary School Gayhurst Community School
Kingsmead Way, London E9 5PP Gayhurst Road, Hackney, London E8 3EN

These meetings are open to parents, carers, staff and any other person interested in the proposal. There is no
need to register your attendance in advance. Childcare will be provided on site if necessary.

2. Drop in sessions with governors

Drop in sessions with governors can be arranged for parents and carers to discuss the proposal to federate with
individual governors. Gayhurst governors’ surgeries will be held as normal. Please contact reception at the
school (admin@gayhurst.hackney.sch.uk or admin@kingsmead.hackney.sch.uk) if you would like to attend a drop
in session.

3. Written response

You can also let us know your views on the proposal by:

handing in a completed response form at one of the schools (there will be sealed boxes in both receptions
throughout the consultation period);

sending a completed response form to:

Tamara Al-Na’ama

Hackney Learning Trust
1 Reading Lane, London E8 1GQ

emailing Tamara Al-Na’ama at tamara.alnaama@Ilearningtrust.co.uk; or

filling in an online response form, available at www.learningtrust.co.uk/consultations

4. Staff and trade unions

In addition to the methods proposed above, the governors will also consult with staff via regular staff meetings
at their respective schools. Consultation documentation will be sent to all recognised unions with members in
the schools.

This consultation will close on 2 March 2015.

If you have questions about the consultation process, please contact Tamara Al-Na’ama, on 020 8820 7103 or
email her at the above address.

Information about the proposal and consultation process is available from the school office in each school and
can be provided in other languages or in large print on request.
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WHAT HAPPENS AFTER THE CONSULTATION?

Once the consultation process is complete, a report setting out the responses will be presented
to a joint meeting of the governing bodies for the two schools. This report will also be available
on the schools’ websites.

Each governing body will then meet on its own to decide whether or not it supports the proposal as published
or whether it approves it with modifications as it considers appropriate. Both governing bodies must agree to
the proposal before it can be accepted.

WHAT HAPPENS IF WE DECIDE NOT TO FEDERATE?

In this case, the governing bodies of both schools would then need to decide whether to continue the current
partnership arrangements, without the security of a formal federation.

At present, the two governing bodies are concerned that the full benefits of federation can only be realised by
extending the current partnership agreement and that to not do so would be detrimental to the schools’ ability
to carry out long-term planning and retain important members of staff.

IS THERE ANY PROPOSAL TO INCLUDE OTHER SCHOOLS IN THE FEDERATION?

No. The proposal is for the two schools currently working successfully in partnership to secure the arrangements
by federating, not to include other schools.

WHAT IF EITHER SCHOOL WANTS TO END THE FEDERATION?

If the proposal is accepted and a federation established, the new governing body will review the arrangement
periodically to assess whether or not it continues to meet the needs of both schools.

If at any time the governing body decide to end the federation there is a process set out in law to enable them
to do this.

To conclude, this proposal is open for you to comment and feedback your thoughts and opinions to the
governing bodies of Gayhurst and Kingsmead Schools to help them make this decision and take both schools
to the next step in their journey together.
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CONSULTATION RESPONSE FORM

CONSULTATION ON THE PROPOSAL TO FORMALISE THE PARTNERSHIP BETWEEN GAYHURST
COMMUNITY SCHOOL AND KINGSMEAD PRIMARY SCHOOL

Please return this form by Monday, 2 March 2015 to any of the following:
Hand it to one of the schools (there is a sealed box in each of the school’s reception areas)
Send it to Tamara Al-Na'ama, Hackney Learning Trust, 1 Reading Lane, London, E8 1GQ; or
e-mail your comments or queries to Tamara.alnaama@learningtrust.co.uk

or you can respond online instead at www.learningtrust.co.uk/consultations

Name of person responding:

Interest in Gayhurst Community School/Kingsmead Primary School (please tick the appropriate box below):
[] Parent/carer of a child at Gayhurst Community School

[ 1 Member of staff at Gayhurst Community School

[[] Parent/carer of a child at Kingsmead Primary School

[ ] Member of staff at Kingsmead Primary School

[] Other (please specify):

Governors welcome your views. Please let us have your comments on the proposal, using additional paper
if required.




