Oldhill Primary School

Hackney Council is considering consulting on changes to Oldhill Primary School that
would apply on 31 August 2025. This is because the significant fall in pupil numbers has
caused its financial position to worsen to the point that it is no longer possible for the
Council to maintain the school.

The Council is considering two options to respond to this difficult situation:

1. A merger with nearby Harrington Hill Primary School. In this case, Oldhill
Primary School would close, and its pupils would be offered a place at
Harrington Hill Primary School. Harrington Hill would expand from one to two
classes per year group and would operate on the current site of Harrington
Hill Primary School

or
2. Closure of Oldhill Primary School.

There is a children’s centre on the same site as Oldhill Primary School. Should Oldhill
School close, the children's centre would continue to operate on the same site under the
management of Harrington Hill, another school or the Council.

What is a merger?

A merger (also known as ‘amalgamation’) brings together two or more schools to form one
school - on one site and under a single leadership.

Merging schools that have seen a large fall in pupil numbers can bring significant benefits,
including:
e Establishing a stronger, more durable single school, that is better equipped to
respond to the needs of children and staff and to continue to improve
More specialist expertise from a wider teaching team
Stronger finances
More resources to provide extended services to local families, such as breakfast and
afterschool clubs

Why are these options being proposed?

There are falling numbers of children in many parts of London. The reasons behind this are
thought to include lower birth rates, the cap on housing benefits, and families leaving London
(as a result of the housing crisis, the cost of living, Brexit, and the pandemic).

Similarly to other boroughs, there are not enough children in Hackney and neighbouring
areas seeking places in our primary schools. This is expected to remain a problem in
following years, despite Hackney building new homes, as the likely number of additional
school-aged children will not be enough to solve these issues.

Working for every child & Hackney



Schools receive money from the central government based on the number of pupils. This
means that schools that have many empty places receive less funding, which in the long run
negatively impacts the quality of education they can offer. They have less money for staff,
resources, equipment, extracurricular activities, to pay bills and to carry out maintenance
work.

Oldhill Primary School is recognised as a high performing school, with excellent results for
its pupils, but it has been seriously affected by falling rolls. This has increased the risk that in
the long run it would be unable to maintain the high quality education for our community.

In October 2014 there were 8% unfilled reception places (5 out of 60) and 5% unfilled places

across all year groups (21 out of 420). In May 2024, the school had 33% unfilled reception
places (10 out of 30) and 42% unfilled places across all year groups (177 out of 420).

Oct 2014 May 2024

Unfilled Unfilled places Unfilled Unfilled places
reception places across all year groups reception places across all year groups

In April 2022, the school had a deficit balance of £234,149. By April 2024, this had increased
to £782,734 - an overspend of £548,585 over the last two years.

While our schools (including Oldhill and Harrington Hill) are recognised for their high
performance and excellent results, they face significant challenges due to the reduced
government funding caused by the falling rolls. Many schools have already told us that this is
affecting their ability to fully support their pupils, especially those with the greatest needs.

School leaders and the Council have been doing everything they can to manage the
situation, including promoting the school in the local community, capping the number of
pupils, as well as planning to reduce the number of reception places to 30 and to review
staffing. But this hasn’t solved the problem as rolls and funding continue to fall.

Like many other local authorities, Hackney Council is facing enormous financial challenges,
and needs to make substantial savings to be able to continue to protect the borough’s most
vulnerable residents. The Council cannot afford to financially support schools that are not
sustainable, and must continue to make difficult decisions to make sure our schools are fit
for the future, and to protect the high quality education that Hackney is known for.

A merger between Oldhill Primary School and Harrington Hill could help the merged school

become stronger and better prepared for the future. It could allow it to get access to more
resources that would benefit the wider, diverse school community.
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We know Oldhill Primary School has close ties to the local area and community, sometimes
over many generations. This makes these proposals very difficult, and not something we
would choose if we felt there was a better option.

We will work together with school leaders to support children, families, staff and communities
through the next steps. We will do all we can to protect the education and wellbeing of all
those affected.

What will happen next?

The Council’'s Cabinet will meet on 30 September to decide whether to consult on these
proposals. If the decision is to proceed, we will launch a consultation by mid-October to

gather views on the proposals. No final decision will be made until April 2025.

Proposed timeline

NOTE: This timeline may be subject to changes.

Date Event

30 Sept 2024 The Council’'s Cabinet decides on whether to consult on the proposed
changes that could affect Oldhill Primary School and Harrington Hill Primary
School.

Oct-Nov 2024 Consultation (subject to Cabinet decision) takes place with families, staff

and governors, and others affected by the proposals.

Jan 2025 Results of the consultation are analysed and specific recommendations are
made to Cabinet, who decides on next steps. If the decision is to proceed,
the Council publishes specific proposals.

Feb-Mar 2025 Specific proposals are published. A 28-day statutory representation period
begins on the date of publication, during which any person can object to or
make comments on proposals.

April 2025 The Cabinet considers all the views received during the statutory
representation period and makes the final decision to proceed or not.

Starting May 2025 | If the decision is to proceed, arrangements are made to implement the
Cabinet’s decision.

31 August 2025 If the decision is to proceed, the proposed changes take effect.

What would happen to my child if Oldhill Primary School closes or
merges with Harrington Hill Primary School?
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If the final decision is to merge with Harrington Hill Primary School, all children at Oldhill will
be guaranteed a place at Harrington Hill Primary School, which will be expanded to fit all
children from both schools.

If the final decision is to close the school, the admissions team in Hackney will work closely
to support families to make a planned transition to a new school for the start of the new
academic year in September 2025. There are enough places at other schools within walking
distance for all pupils currently on roll at Oldhill. Hackney Council will work closely with
affected families to ensure all children are offered a suitable alternative school place.

Families may also seek to secure a place at an alternative school via the in-year admissions
process at any time. More information can be found by searching ‘Hackney in year
admissions’.

Children with special educational needs and disabilities (SEND), with or without an
Education, Health and Care Plan (EHCP), will receive additional support to ensure a smooth
transition.

Oldhill has an additional resource provision (ARP) for children with Autistic Spectrum
Condition (ASC). If the final decision is to merge Oldhill with Harrington Hill, this would
transfer to the Harrington Hill site, with no reduction to the borough’s SEND places. If the
final decision is to close Oldhill, the Additional Resource Provision would transfer to another
local school. Pupils currently attending the provision would be supported to transfer to this
school in a phased process, to minimise the negative impact on their wellbeing.

When will I be able to find more information, and have my say?

More details about the proposals can be found in the Cabinet report, which will be published
on 20 September on the Hackney Council website.

If the Cabinet’s decision is to go to the next step, a consultation should begin by
mid-October. Consultation documents will then be shared with you through your school.
Further information (including frequently asked questions and answers) will also be available
on the Hackney Education website. The Council and the school leaders will organise
meetings with parents and carers as part of the consultation process.
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https://education.hackney.gov.uk/content/making-an-in-year-application?guidebook=193
https://education.hackney.gov.uk/content/making-an-in-year-application?guidebook=193
https://hackney.moderngov.co.uk/ieListDocuments.aspx?CId=111&MId=5947
https://education.hackney.gov.uk/content/proposed-school-changes-2024

